
 
Big Rideau Lake Association 

Annual General Meeting July 14, 2018 

Portland Community Hall, Portland, Ontario 

Attendance 

Phil Albert ( Director at Large )   Gayle Mathe ( Secretary )  

Buzz Boles ( Director Environmental )  Lyse Prendergast ( Director  

John Callan ( Director Membership )          Communications ) 

Brian Hawkins ( Treasurer                           Toby Spry ( Lake Safety )      

 meeting Chair )                  Nancy Watters ( Social and Recreation ) 

Rod Howes ( Director Cow Island )  Guests 

Doug Kirkland( Director Government  Michael Peterson ( Rideau Lakes 

Affairs )      Environmental Foundation )  

Grant Leslie ( Director at Large )   Chris Laflamme ( Board Candidate ) 

       Ann White (environment) 

1.Call to order 

A quorum of members being present, Brian Hawkins called the meeting to order at 
9:35. There were 60 in attendance. 

2. Welcome / Introduction /  Moment of Silence 

Brian Hawkins welcomed and thanked everyone for their attendance. 

Brian introduced Carolyn Bresee, Rob Dunfield and Arie Hooganboom, Township of 
Rideau Lakes council and mayoral candidates. 

A moment of silence was taken to reflect on the past year to give thanks for the joys and 
experiences of the past year and to remember the loss of dear friends and family 
members.           1 

 



3. Approval of the Minutes of the 2017 AGM 

MOTION 

Be it resolved that the members of the BRLA approve the Draft Minutes of the July 15, 
2017 AGM as presented. 

Moved by Toby Spry and seconded by Michael Peterson. All were in favour. 

4. Treasurer’s Report  Brian Hawkins 

- Assets have increased to date  $5,500.00 compared to 2017 primarily the result of the 
$11,000.00 which has been received towards the Doug Good Memorial fund 

- donations received in 2017 have increased by more than $19,000.00 from the 
previous year, the result of donations to support the bass study  

- the Environment Committee has received a substantial increase in budget due to 
financial assistance given to University studies of Big Rideau Lake Bass and other 
studies. 

- we have received over 80% of membership fees, probably half of our day camp fees 
and 90% of sailing camp revenue 

- we have considerable expenses for this year to come, but are in solid financial shape, 
likely closing the year with a surplus of $3,000-$5,000.00 

MOTION 

Be it resolved that the members of the BRLA approve the financial statements for 2017 
as prepared by Wilkenson & Company LLP- Chartered Accountants and presented to 
this meeting. 

Moved by Hansen Downer and seconded by Claude Mathe. All were in favour. 

MOTION 

Be it resolved that the members of the BRLA appoint Wilkinson & Company LLP- 
Chartered Accountants as auditors for the association for the 2018 fiscal year. 

Moved by Rod Howes and seconded by Peter Hannah. 
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5. General board report  Grant Leslie 

Grant presented a report outlining changes in board structure and an introduction to the board’s work to 
date on a Lake Plan for Big Rideau Lake. The salient features are as follows 

- Government Relations and Environmental have been revitalized and have more responsibility 

- Directorship roles clearly defined 

- Co-chair to share role of President 

- increase liaison with other associations and working groups 

- lobby local government regarding lake property owner issues and public dock space in Portland 

- continued success of Cow Island social and recreational events 

- develop Driftwords II as source of information for property owners 

- increase membership in Narrows to Rideau Ferry 

- explore new ways to promote water safety 

- engage Next Generation in BRLA affairs 

- communicate findings of Dr.Cooke bass studies 

- better communicate what BRLA does for property owners, BRLA members and non-members 

- establish working relations with potential funding sources (RCVA,Parks Canada,Green Infrastructure 
Fund) 

- continue working with OPP re excessive noise (off muffler) boaters 

- participate with recognized water quality testing programs to support investigation of issues such as 
increased algae blooms 

- commence the development of a comprehensive Lake Plan 

The above, in addition to on-going shoal marker, fire works, social and recreation programs, environment 
committee concerns, government relations and communications.o volunteer to fulfill a defined role in 
assisting in this ambitious program.         

             

Change in board structure is needed due to changing lake demographics, increasingly complex 
regulatory environment issues and difficulty in recruiting board members (workload redistribution to make 
responsibilities more manageable.) 

Grant called on the members to get involved and volunteer. 

            3 

 



New or Re-defined Roles 

- Vice-President 

- Nominating Committee 

- Director of Operations and Lake Safety 

- Next Generation Rep 

- defined roles and responsibilities for all Directors/ documented protocols for 
committees and chairs 

- Fund raising role 

-

The Lake Plan     WHY? 

- to protect property values/ raise awareness of responsibility of property owners/ 
address increasing concern about water quality and changes in land use (increasing 
demand for waterfront residences) 

- need for greater awareness of environment, demographics, development regulations 
and changes of such 

- Lake Plan process strengthens relationships with government and regulatory 
agencies, documents values and concerns of residents and becomes a reference for 
Townships in how they relate to property owners 

- achieve improvement with the use of measurable objectives 

                               HOW? 

- involvement/ownership needed on the part of residents, Townships, RVCA, Parks 
Canada, MNRF 

- development of a project plan.  

- application for funding grants 

- creation of a steering committee 

- completion of a State of the Lake Assessment                                                    

- consultation with stakeholders/ surveys/ data crunching 

- development of recommendations 

To date, the plan has been developed, water quality assessment is underway, early 
consultations started and funding sources have been identified                        4    

 



COMMITTEE REPORTS 

Communications  Lyse Prendergast 

The Website 

-the web page has undergone redesign to update the look & design, add a history 
section, and improve ease of donation making 

EMail 

- we use mailChimp email marketing system 

- more than one person per household can be on the list. Be sure to include additional 
email addresse when renewing 

- there are currently 406 members on our list, which includes last years as well as this 
years members 

- after August 1st we will no longer send emails to those who have not renewed 

Social Media 

- we have accounts with facebook, twitter and instagram 

Lyse stated that this is her last year on the board and mentioned that this is an 
opportunity for someone to transition to this role. 

Cow Island  Rod Howes 

- Island rejuvenation has begun to take hold in the form of landscaping improvements, 
new picnic tables, island cleanup, repair of docks and boardwalks as well as 
clubhouse cleanup and coded locks 

- safer fire extinguishing equipment is in place 

- new signage and contact method established for island usage (users to text board 
member) 

- contact board member if you wish to host a function on the island 

Environmental Committee  Buzz Boles 

- Dr.Cooke’s bass study is collecting data from tagged fish and doing social impact 
interviews at present and will give a final report in the Fall 

- the committee will be working in conjunction with other researchers into canal impact 
on marine life                                                                                                      5                          

 



- current cormorant count is 137, using a more accurate counting procedure than in the 
past, counting the cormorants when they are all roosting at sunset. Nest count is down  
to 16 from last year’s count of 22 

             

             

Water Quality   Ann White  

Ann presented a water quality update, explaining the internationally recognized Water 
Rangers testing program being done by 3 BRLA teams, including young people. The 
committee is also working in conjunction with Dr.Jesse Vermeere of Carleton University, 
algae expert and researcher. 

Ann mentioned that the Province of Quebec has mandatory septic inspection and bills 
the homeowners for that and pump outs. She said that Ontario might follow the same 
model and that people should be proactive about their own septic systems. Funds are 
available to help with upgrading. 

Ann also urged those present to partake of the free well water testing available through 
the Ontario Department of Health. 

Government Relations  Doug Kirkland 

Doug opened by thanking Brian Hawkins for his leadership and dedicated work with the 
BRLA and awarded him a certificate of appreciation. 

He urged the members to exercise their vote in the upcoming municipal election and 
reminded them about the electronic vote that will make it possible for seasonal residents 
to vote remotely. Rideau Lakes Township gets 70% of its funding from “seasonal” 
properties and very little is returned to those tax payers in benefits or services, partly 
due to the fact that seasonal residents haven’t traditionally voted. 

He will keep members posted on issues and candidates replies to questions asked on 
behalf of the member residents. 

Doug thanked Rob Dunfield for his part in getting additional docks in Portland. 

Lake Safety  Toby Spry 

- the shoal markers were in before the May 24 long weekend. Steve Magee was 
contracted to do this. Some markers are due to be replaced. 

- 115 markers are now in place. Additional markers were needed for Coutt’s Bay 6 

 



- some markers need new markings (done with costly tape in unpleasant winter 
conditions) 

- thanks to all who have reported moved or damaged markers                                       

- cottagers have been the cause of wake/privacy/noise problems, boating too close and 
too fast to shorelines and docks. OPP will respond to complaints. 

Toby wished everyone Safe Boating.          

  Membership  John Callan 

- membership has increased to 315 from 265, 6 years ago 

- 22 boater members have joined due to publicity in 3 marinas 

- we have an increased number of corporate sponsors, LeBoat being the latest 

John urged members to speak to neighbours and at road association meetings to tell 
them about the work the BRLA is doing and ask them to support this by joining. 

Social and Recreational  Nancy Watters 

Summer Sounds, July 7 was well attended (80 - 90 people) and enjoyed by all. 
Excellent food, refreshments and music. Children were entertained by one of our Day 
Camp Staff. 

Summer day camp has an excellent staff, good volunteers and is being enjoyed by 
young people from July 3 to August 3. Week 1 was fully booked. 

Family Fun Day Regatta will be Aug.5, 10:30 registration. Free for members. Please let 
us know you are coming and if you can bring a canoe. 

August Harvest Dinner is Saturday, Aug.18. Cost $5.00 plus a plate per couple to share 
which should serve 8. BYOB. Please register on the website.                                     

16 of 18 places have been booked for sailing camp, August 13-17. An American family 
has asked that the camp be earlier in the summer as they have to leave in August for 
the children to be back in school         

RLEF  Michael Peterson 

The Rideau Lakes Environmental Foundation is a registered non-profit charity 
organization that was formed in 2003 consisting of members of Upper Rideau Lake and 
Big Rideau Lake Association members. The membership at present are not necessarily 
association members. It can give CRA tax receipts.                                               7 

 



It has been involved with the Three Boys Houseboat issue, the Westport sewage 
overflow issue, has contributed to the Dr.Cooke bass study, the BRLA and shoal 
markers. 

The RLEF can earmark donations and give CRA tax receipts. 

             

A Moment for History  Nancy Watters 

A Moment For History centred around the “unveiling” of a 4 by 6 foot poster titled The Big 
Rideau Lake Association – The Legacy and Cow Island.  The weatherproof sign features 
the BRLA Mission and Objectives, a timeline of key milestones from 1922 to the present and 
includes 5 newspaper photos – most from a 1956 Ottawa Citizen feature article - the year the 
BRLA took over Cow Island for social and recreation activities for its members.  

The poster is a culmination of an almost 2 year project to try to refresh BRLA’s “corporate 
memory”.  A  written and referenced brief of the role Cow Island has played over the decades 
was written, circulated at the 2017 AGM and subsequently posted on the BRLA website.   
Wonderful historical photos were retrieved from the scrapbook of Murray Ault – son of one of 
the three founding trustee owners of Cow Island.    

In 1956 Cow Island was purchased from the Gallagher family for $5,000 by George Ault, Orion 
Low and Davis McCarthy acting as Trustees on behalf of the Association.  In 1968, ownership 
of the island was transferred to the BRLA (Big Rideau Lake Association) when it became 
incorporated.  

The inspiration to create a large poster to commemorate this history came from Brenda 
Howes and the content and production was put together and shepherded by Nancy Watters 
and approved by the BRLA Board of Directors. 

The poster will be mounted on the Cow Island Clubhouse beside the front door.  Nancy 
introduced Murray Ault who was present at the AGM and returned, with thanks, his well-
preserved scrapbook which was the source of the poster photos.    

 Presented by Nancy Watters  BRLA Social and Recreation Coordinator  

ELECTIONS  Brian Hawkins 

Brian explained the process of the election and called for nominations from the floor. 
There being none, the following candidates were presented for re-election or election. 

For PRESIDENT:   Grant Leslie   All were in Favour 

For RE-ELECTION:          Buzz Boles   All were in Favour 

For RE-ELECTION:          Doug Kirkland   All were in Favour                     8 

 



For ELECTION:     Nancy Watters  All were in Favour 

For ELECTION:    Chris LaFlamme   All were in Favour 

             

Questions and Answers 

Phil invited questions from the floor. 

Michael Peterson asked the Township candidates why he was not able to get a mailing 
list of residents as it should be readily accessible. 

Rob Dunfield said he would look into it. 

Ari Hoogenboom said he would make the list available if possible. 

John Stirling - more volunteers are needed to set up and clean up the July 1 fireworks. 
He reiterated that without volunteers, fireworks will not happen. 

Rod Howes- had investigated the cost of having it done professionally. The Board found 
$20,000.00 to be too expensive. 

Nancy Watters- thanked John for his comments and mentioned that the Fireworks were 
in The Mirror but no mention was made of the BRLA who are singularly making them 
happen. She called for some support from the Township. 

Hugh Meyer- asked about whether Americans owning property had the right to vote in 
the municipal election. 

Ari H- suggested he check voterlookup.ca to check for eligibility but that American 
citizens were not eligible. 

Hansen Downer- asked how to go about testing well water. 

Ann W.- the information will be put on the web site. It is done by the provincial 
government. 

Jennifer Trent- asked about the status of the Gallagher property 

Michael Peterson- the BRLA and RLEF may have a moral claim to it but are not likely to 
benefit. There is a $130,000.00 mortgage with the Royal Bank and no encumbrances. 

Brian Hawkins thanked John Callan, Rod Howes and Toby Spry for their service to 
the BRLA and awarded them certificates of appreciation.                                    

He declared the meeting adjourned at 12:01 PM    9 
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