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Big Rideau Lake 

Association 

Board Minutes  

  

Place:  Portland Community Hall  Date November 15, 2014 Time 
 

9:30 am 

Persons Present                                              Guest                                                         Regrets 

 

Doug Good – President 

Brian Hawkins – Treasurer 

Beth Evans – Driftwords 

John Callan  - Membership 

Mary Sue Evans – Secretary 

Bill Belanger – Youth Program 

Hugh Burrows – Adam Lake 

Toby Spry – Marine Safety 

 

 

Bruce ‘Buzz’ Boles 

 

 

 

  

Doug Kirkland – Gov’t Affairs 

Lyse Prendergast – Communications 

 

 
Prepared By:  
Mary Sue Evans 
 

Call to Order   9:30 a.m. Action By 
 

President’s Report 

 

Doug introduced Bruce “Buzz” Boles to the board.  Bruce 

has a background in biology and is interested in joining the 

board as Environmental Director.   

 

Doug will be meeting with the new mayor of Westport this 

week.  Everything that has happened in the last few years 

with Northern Watertek’s Snowfluent technology do they 

keep the same system or look into a new one. 

 

Westport has now been cut off from dumping in Smiths 

Falls. 

 

On October 22 and 23 Doug was on the lake with members 

of the RVCA for water testing.  Testing was done by Red 

Rock, Trout Island, and between Plum Island and Big 

Island.  The clarity readings were good.  Less oxygen by the 

south shore across from Merrywood.  Readings are done 5 

times a year 

 

A lake report will be prepared and Doug will request a copy.  

Doug suggested that RVCA be invited to speak at July’s 

Doug  Good 
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AGM. 

 

 

 

Approval of Minutes  

 

On a motion by John Callan and seconded by Hugh 

Burrows and unanimously carried, it was resolved that 

the BRLA Board approves the minutes from October 11, 

2014. 

 

All 

Septic System Re -Inspection  

 

As previously discussed at the board October 11, 2014 

meeting the motion for mandatory septic inspections was 

discussed. 

 

On a motion by Hugh Burrows and seconded by Brian 

Hawkins and unanimously carried be it resolved that the 

BRLA requests that the Townships forthwith take the 

necessary steps to implement and enforce a mandatory 

septic system re-inspection programme on all waterfront 

properties with mandatory remedial action, where 

necessary, to require all septic systems which are failing 

to be replaced. 

 

All 

Treasurers Report 

 

Brian said our balance sheet is in a good position.  Account 

receivable is $943.38 which is our claim to RLEF for 

liability insurance and will be paid in the spring. 

 

At this past summer’s AGM, there was a recommendation 

from the floor that we register with the CRA as an HST 

participant.  The expectation was that as a “not-for-profit” 

organization, we would not have to charge HST to our 

members but could deduct the HST from the services and 

supplies we purchase in the course of running the 

association. 

 

Brian asked our auditors for input on this as it’s a 

complicated issue and is not certain if there will be charges 

from the Auditors for that input. 

 

Brian recommends we not proceed with registering with the 

Brian   
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CRA for this purpose.  The issue is that while the services 

we provide our members would be classified as a tax 

exempt, that classification precludes the claiming back of all 

HST paid in providing membership services.  

 

The net benefit to us would be zero so why go through the 

process.  

 

On a motion by John Callan and seconded by Hugh 

Burrows and unanimously carried, it was resolved that 

the BRLA Board will not move forward with registering 

the BRLA with the CRA for HST purposes. 

 

Website 

 

At our August 23
rd

 meeting, I raised the possibility of 

making several enhancements to our website over the next 

year.  The banner/headline was approved by the board; the 

idea is that it will run across the top of the home page, to 

draw people's attention immediately.  It can be used to 

highlight something newsworthy or urgent, or to easily 

direct people to a particular form or page. Lyse is still 

working out the design for this and she doesn’t want it to be 

inconsistent with the look of the website.  This should be up 

within the next several weeks.  

Three other items were deferred, and she would like to 

include room in next year's budget for the potential of 

including at least one of them, i.e. the "Members' 

Exchange".  Our current Members' Page is an online bulletin 

board, with access restricted to currently pay up members of 

the association, where Lyse would post information and 

links to files and websites.  It is meant to be a benefit to 

members by providing access to information they might not 

otherwise have.  Its main shortfall though is that it doesn't 

allow for interaction among members.  

For the Members' Exchange, Lyse envisions two main uses:  

1) A classified ad section where members can post ads for 

products and services, as well as a lost and found;  

2) A comments type section, where people can post 

Lyse via email 
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questions and comments, and also respond to postings from 

other members. There would be a moderator function 

included - i.e. I would have to click "yes" or "no" for the 

items to be shown.  She sees this exchange as being a great 

way to share information and create discussion among 

members; if it was working well, it could draw people back 

to the website more often and improve communication 

among members. WebFusion quoted us $750 (plus tax) for 

the work to set this up. 

Lyse would still need to work through some logistics, and 

make sure it could actually work as we'd like it.  She would 

like room to be left in the website budget to consider this in 

more detail next year, and leave the possibility open for 

going forward on it. 

It was brought up that only members should be able to use 

this and that Lyse would control it.  Since we provide shoal 

markers and fireworks to our members it would be 

beneficial to also offer this service. Hugh mentioned that if 

we restrict this how will be drawing in new members. 

It was agreed that we will re-visit this in the new year and 

consider it in the budget. 

2015 Budget 

 

Brian recommended that we increase the membership to $70 

and that John be challenged to increase our membership by 

35.  After John reviewed the by-laws this would have to be 

approved at the next AGM. 

On a motion by Hugh Burrows and seconded by Bill 

Belanger and unanimously carried, it was resolved that 

the BRLA Board approves to increase the annual 

membership to $70 in the fall of 2016. 

 

 Although it is unlikely that we will receive funding, 

Brian will apply for the fireworks grant.  We should 

also look into sponsorships. 

 Day Camp was successful and made a profit. 

 Sailing- Brian suggests that we implement a 5% 

increase to our members. 

 Website – Lyse has a firm vision on the cost of 

All 
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running the website. 

 Brian would like to see a $9K increase in revenue. 

 Membership Brochure - John acknowledged that the 

new brochure mail out to 900 potential members and 

was wondering how effective was our $2500 

expense.  We have an excellent brochure and John 

doesn't believe that we need the $3K expense for 

2015 and recommends that we not mail out another 

membership drive.  Take out the $1500 for the new 

brochure. 

 

Brian would like the budget approved by January 1, 2015.   
 

Taxes for Cow Island are $3K.  Toby proposed that we sell 

Cow Island to the RLEF for $1 plus a lease back to the 

BRLA in perpetuity for $1 a year.  As a registered charity, 

the RLEF will not be subject to municipal realty taxes.  

Brian will prepare a formal request to RLEF and ask them to 

look at this in their constitution. 
 

Shoal Markers are too low in the water and Toby said this 

means taking them apart. Some of them are 25 years old.  

Toby asked Steve to do an inventory on how many need to 

be repaired.  Toby also mentioned that 3 or 4 anchors will 

need to be replaced.   
 

An Environmental program will need to be developed.  

Buzz will get a budget ready and will give it to Brian by 

January.  Looking to start with $500. 
 

A sailing camp commitment has to be made in the next few 

weeks.  Jenn Kelly will coordinate it again.  There are 16 

spots per week, ech of the 2 weeks for a total enrolment of 

32.  Should this be reduced to one week?  An email should 

go out to our members that we need commitments for next 

year.   
 

Posters - we need to order 30 posters for next year and will 

have them plasticized.  

  

Cottage life has a section on play it safe – promoting 

responsible boating.  The Canadian Safe Boating Council is 

offering funding to Canadian not-for-profit agencies, 

organizations, to help promote boating safety in their 

communities. Called the CSBC Grass Roots Contribution 

Program, each proposal can request up to $ 2,500 in 

financial support.  Sean Horsefall spoke about putting on a 

safe boating course.  Doug G said we should go for the grant 

in the article.  Toby is a member of the CSBC.  This could 
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be part of a youth program.  One day program looking at 3 – 

4 boats at various sizes depending on the age.  Toby will 

check with Sean and develop a program over the winter.  

This is not a budget item yet.  Doug G will look at the grant 

and will put in the application. 

  

Road Champion - $500   

 

Other Business 

 

Beth received a note on our Facebook page from a person 

who met with a national chair of a group who are largely 

focused on safe boating. A point which surfaced at the 

meeting was the lack of public face in attracting 

participation and membership. They agreed that prominent 

visible identification was key and that is why he contacted 

the BRLA.  They have commenced encouraging neighbours 

and friends on the lake to join BRLA in an endeavour to 

enhance their boating experience in the years to come. Many 

were not familiar with BRLA due to the absence of 

exposure to the Association. He suggests that the BRLA 

decals/pennants or the like be produced plainly displaying 

your logo and title that can be prominently displayed on a 

boat, etc and thereby draw attention and encourage interest 

in BRLA.  Should we have decals / pennants made and give 

them out to those who renew / join the BRLA?  Beth will 

contact this person to see if he would like to attend a 

meeting. 

 

Beth 

Next Board Meeting 

 

Saturday December 20  –  9:30 am Portland Community 

Hall 

 

  

 


