
Our Lake – Our Legacy 

 

 

Big Rideau Lake 

Association Board 

Minutes  

  

Place:  Portland 

Community Hall 
 Date November 19, 2011 Time 

 
10:00 am 

Persons Present                                                                                                                    Regrets 

Toby Spry – President 

Barbara Keays – Treasurer 

Beth Evans – Recreation 

Melanie Sterling – Website 

Sue Van Slooten – Driftwords 

    Dianna Petrie - Membership 

Peter Copestake –Sailing 

Hugh Burrows – Adam Lake  

Gordon Southam – 

Environment 

Ian Shackell – Recreation 

Mary Sue Evans - Secretary 

 

 

 

 

 

 

      

Prepared By:  
Mary Sue Evans 
 

Call to Order   10:04 a.m. Action By 
 

Approval of Agenda  

 

Approved 

The meeting came to order at 10:15 a.m. with quorum 

present and with Toby Spry chairing the meeting.  Toby 

welcomed the members. 

 

President’s Report: 

 

Cow Island has been closed up for the season.  The camera 

is also offline.  The batteries are being charged and we can 

pick them up in April.  Doug and Toby the docks over to 

the Good’s property.  One dock is tied to the shore and the 

other is inside the Potters boathouse.   

 

Toby sent out a request for new members. Toby mentioned 

that Doug Good is interested in help out.  John Callan 

would like to help out in membership.  Jen Kelly from 

Bayview has volunteered for the logistics for the boom 

program. 

 

 

Treasurer’s Report: 
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Barb said we have $550.00 in the account.  Two invoices 

need to be paid: 

  

 $2260.00 to Lamont Brown 

 $1451.00 for insurance 

 

Barb said she would have to transfer money over in order 

to pay. 

 

Toby noted that we are about where we were last year.  

Peter said. 

 

Toby thanked Peter for his work with the RLEF. 

 

On a motion made by Toby Spry and seconded by Melanie 

Sterling, it was resolved that the BRLA Board approves the 

financials. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Membership Report: 

 

Dianne said she gets the odd email asking where to send 

the cheque.  

 

Toby said there is a company taken over the Rideau SMC.  

They expressed an interest to become corporate members 

and to place ads.  Toby will speak to them next week.  

Toby would like the membership committee Dianne and 

John to come up with a rough plan for membership 

program for 2012 for cottagers, boaters and corporate.   

 

 When is our mail out? 

 Is there a way we can get a hold of cottage owners 

around the lake? 

 

The township will not give out the names and addresses of 

tax payers although Hugh said we could go and look at the 

books.  Peter said check with the yellow pages and see if 

they could sell us a list.  Dianne will also check with the 

local real estate agents.  Privacy issue might be a problem. 

Dianne mentioned that we have quite a few members in 

Hudson Bay and Sheldon Bay.   

 

Peter said maybe we need membership captains around the 

lake.  How do we entice/reward them?  Peter noted that we 

can’t do this from a centralized Portland group.  Identify 

them from our membership list and have them reach out to 
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their neighbours.  Toby said we should ask the four people 

who said they would help out.  Toby will check the list and 

send them a personal email.  Beth mentioned that we could 

look at the reverse lookup on the internet and that may 

help. 

 

It was suggested that we make sure the address list is as 

close to being correct as possible.  Melanie could send out 

a broadcast email saying the invoices are going out and if 

your address has changed to let us know.  Toby and Diane 

would be available to come and help with the mail out.  It 

would be nice to have their location on the lake on their 

invoice. 

 

Hugh and Ian were putting out the small signs with the 

plastic pouch and Hugh believes they’re effective and 

suggested having a stakes of our own therefore we could 

catch people coming in and out.  There roads that leads to 

many cottages.  We will have to order the stakes through 

the municipality.  Peter said Rona in Smiths Falls who is a 

corporate member would possibly donate.  Toby said try 

should ask Rona and the municipality.  Hugh will pursue 

with his township.  We can also use these at the lock 

stations and place by the boat ramps. 

 

New Business 

 

Board and Committee Volunteers 

 

Melanie will send the names to Toby.  Doug Arrand 

would like to ask Doug Good to help with pictures.   

Toby will send out the names of those who said they would 

help. 

  

Lens Cove Proposal 
  

Lens Cove said they would purchase 100 memberships at a 

reduce rate ($35) and incorporate it their docking fees. 

They would become members of the BRLA, have the use 

of Cow Island and become involved.  Lens Cove would 

also like to be named as sole source of funding for the 

shoal markers.  Toby is not convinced we should give them 

sole source at   $35 per membership.  Questions arose does 

this make them a voting or non-voting member.  Peter said 

value proposition is that they get access to everything that 

$60 members get.  Peter says if they pay less they don’t get 
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a vote. Otherwise unfair membership. 

 
Toby said they would get the opportunity to use the 

mooring at Cow Island.  Toby acknowledges that this is 

only at the proposal stage.  For the next year they would 

look at 200 members.   

 
Go back to say we want to have access to email them or 

lens could send the info.  We can sell the flags at $10 

apiece.  Toby said this would have to be a signed 

agreement. Term for one year and be re-evaluated for next 

year.  We could include that we could check with the other 

marinas.   

 

Peter said they can’t be the sole source. 

 

 Cost 

 Non voting 

 Non sole sourcing 

 Lens Cove supporting the BRLA 

 Lens Cove would be responsible for printing and 

distributing Driftwords 

 Right to use BRLA logo 

 Access to activities 

 Right to communicate to those members 

 %25 discount 

 Non land owner 

 Boat with living capacity 

 Subject to the same rules as all members with 

regards to BRLA property 

 

If we do come to an agreement then we would let Lens 

Cove know that we would approach Bayview and Rideau 

Ferry to see if they would be interested.  Peter said we 

should propose a percentage discount as oppose to a dollar 

discount.  Toby said we should go with $45 which is a 25% 

discount.  Toby mentioned they would be better informed 

on what the BRLA does.  They would receive an email 

from us informing them of other activities such as dinner 

dance that would raise money for the association.  Lens 

Cove will then give us the boaters address and we will 

enter them in as boating members.    

 

 

The 1000 Island Association has a boater level and 
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property level.  They won’t send us their document but 

Toby is trying to get one from a friend who is a member. 

 
We currently have 3 boaters as full members. 

 
If someone would like to be a voting member they would 

have $15.  Toby will draft the proposal and send out to 

board for comments.   

 
On a motion made by Toby Spry and seconded by Peter 

Copestake, it was resolved to agree to this membership in 

principal for development.  

 

Roles and Responsibilities 

 

Toby would like people to feel what their role on the board 

is.  Responsibilities of each member’s roles.  He would like 

each member to mark down what their responsibilities are.  

We could use this when recruiting new members. 

 

Planning for 2012 Summer Activities  

 

 Seminars on boating safety 

 Steel fishing weights 

 Recommended no fishing zones 

 More posted public information 

 How to take care of waterfront development 

 Running boating licence course 

 Overnight camping at cow for kids 

 BRLA evening cruise including progressive 

dinner 

 Antique boat rendezvous but only boats on the 

lake 

 Phys Ed or Science Teacher to stay a month on 

the island, not paid, organize events, camp on 

the island; run the canteen, dry dock.   Send out 

an email to our membership to see if they would 

recommend anyone.  Month of July or a 4 week 

period. 

 

Sailing School 

 

We have the first 2 weeks of July reserved. The sailing 

team will arrive the 2
nd

 .  It was proposed that they don’t 

teach the final day on the Friday and have it on the 
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Saturday.   

 

Change the Fireworks to June 30
th

. 

Rain date July 1
st
 

Boats come in on the 2
nd

 in the evening. 

 

Toby will confirm since the instructors are staying for the 

weekend.  They will stay on Grindstone island as long as 

they are not the same two instructors from the second week 

school last year. 

 

It was suggested that once students receive their bronze 

they should graduate to a larger sailboat ie. Spinnaker, 

three people.  There is a possibility with the Ontario Sailing 

Association that we could borrow two or three boats and if 

we can find an instructor they will provide the boats free.   

 

We have to make sure there is a demand.  Will charge $300 

this year.  We need a $25 margin. 

 

RLEF – Fish Hatchery 

 

Peter said they had the best BRLA member support since 

he’s been involved.  Tremendous success with pickerel 

hatchery in upper Rideau.  Takleberry did most of the work 

sponsored by the Westport fish and gun and they asked us 

for support.  RLEF said they would support up to $5K.  In 

net the RLEF funded $8K for the project.  Total cost was 

$12K.  This was well received and Peter will send a 

summary to Sue for the next Driftwords. 

 

Peter said we should update this information on the website 

as there are many fishermen who would pay for 

membership.  

 

Financials are not complete yet.  Peter is still working on it.  

Expecting it 2010 – 2011 completed by the end of this 

year. 

 
2012 BRLA Dinner Dance 

 

At the moment we do not have anyone to take on the 

organization. Peter said this is a big job and we do not 

make much money with a caterer.  Having volunteers is 

how we make money.   The band has been booked.  The 

clean up a big job and we need to have a team to look after 
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preparation and cleanup.  We will leave it on the calendar 

for now.   

 

August 11
th

 is the date for the dance – Barb will reserve the 

hall. 

 

 

Committee Reports 

 

Cow Island  

 

Closed down for the winter. 

 

Driftwords 

 

Is due in January and financial statements will not be 

included. 

 

Environment 

 

The second annual planting was held at the Narrows.  We 

are looking at moving it to the spring to get root stock and 

it would also be cheaper.  It was mentioned that we would 

like to move it to Portland this year.  Gord will provide a 

date and Melanie will update the website.   

 
Gov’t Report 

 

 Nothing to report. 

 

Marine Safety 

 

The shoal markers are out and some markers will need to 

be replaced.  ALS applying for permission for new marker 

at Tar Island and will put one in for 2012 pending approval.  

We need to consider someone else for markers as Lamont 

Brown is getting older.  Toby will contact Steve McGee 

and SMC Inc. to put in a bid. 

 

Hugh commented that Parks Canada needs help with 

funding and an article should go into Driftwords.  BRLA 

needs a role in awareness of the situation. 

 

 


