
Big Rideau Lake Association (BRLA) 
Minutes of Annual General Meeting: July 15, 2018 
 
Minutes Taken By: Mary Sue Evans  
                                                                                                                                 Page 1 of 
11 
 

Big	Rideau	Lake	Association	(BRLA)	
Annual	General	Meeting:	DRAFT	Minutes		
July	15th,	2017	
Portland	Town	Hall,	Portland,	Ontario	
																9:30	AM	–	12:00	PM	
 

Attendance:  
 
Brian Hawkins:  President/Treasurer 
Rod Howes, Vice President 
Mary Sue Evans: Secretary 
Doug Kirkland: Government Relations 
Buzz Boles:  Environmental Committee 
John Callan: Membership Committee 
Bill Belanger: Director at Large 
Toby Spry: Lake Safety Committee 
 
Regrets: 
 
Lyse Prendergast: Communications 
 
Guests: 
 
Brenda Howes 
Gayle Mathe 
Grant Leslie 
Phil Albert 

1. Call to Order 
 
Brian Hawkins called the meeting to order at 9:34 a.m.  There were 47 in attendance. 

2. Welcome & Introduction (Moment of Silence) 
 
Brian Hawkins welcomed and thanked everyone for their attendance.  As in tradition of the BRLA, a 
moment was taken to reflect on the past year and to give thanks for the joys, experiences and the 
loss of those on the lake.  

3. Keynote Speaker Dr. Steven Cooke 
 
Buzz Boles introduced Dr. Steven Cooke.  Dr. Cooke is a Canada Research Chair & Professor, 
Fish Ecology & Conservation Physiology Lab at Carleton University. 
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Dr. Cooke thanked everyone for sharing the lake with his group.  Dr. Cooke’s lab is focused on wild 
fish in the field.   
 

• Broad interests in all aspects of aquatic ecology, conservation biology, physiological 
ecology, fish behavior and environmental science 

• Research focused on understanding how individuals and populations respond to natural 
and anthropogenic stressors mostly in the field 

• Moving from problems to solutions 
 
Dr. Cooke’s lab is studying the ecology of black bass in the Big Rideau Lake.  Hundreds of fish will 
be implanted with transmitters and tracked throughout the lake.  The fish will be tagged with 
external numbered tags and the hope is they will generate the information needed to ensure the 
long-term health of the black bass fishery on the Big Rideau. 
 
Why tagging the fish matters?  Big Rideau Lake is among the most fished water bodies in the 
province.  Top 25.  Competitive angling events are common. There is a general concern for the 
future of the fish population and lake quality given intense use.  With this study they hope to find out 
if the fish return back to where they were caught.  The fish sanctuaries were put in place in the 
1940s to protect the population.  They will be tagging some bass to see if they stay in that protected 
area. 
 
Science can engage stakeholders and diffuse conflicts.  Science can identify opportunities to make 
conservation gains that benefit all lake users.   
 
The MNR and Parks Canada have limited capacity for science and monitoring which are needed to 
inform management.  We face challenges in our lakes.  There are too many lakes in Canada to 
manage.  Water is vast and the fish hide deep and under ice.  Dr. Cooke said most fish live sub 
surface and we are unable to track fish satellite. 
 
Within the next 2 years they are hoping for a $600K grant from The Natural Sciences and 
Engineering Research Council of Canada (NSERC) to have a larger more concentrated survey to 
deal with turtles, water quality and education. 
 
We will see the results of this current study on the Big Rideau Lake this fall.  Technology will be a 
game change in the next decade. 
 
Brian thanked Dr. Cooke and his team on behalf of the BRLA for his presentation 
 
Brian thanked Del Bresee for providing the audio equipment. 
 
There were no changes to the agenda. 
 
The Big Rideau Lake Working Group has a new website that went live this morning.  

4. Minutes of AGM held on August 20, 2016 
 
Brian Hawkins called for corrections, clarifications, errors and omissions to the minutes of the 
Meeting held August 20, 2016.  There being none, Brian asked for a motion calling for the approval 
of the draft minutes presented. 
 
On a MOTION duly made by Ed Brigden, SECONDED by David Bearman and CARRIED, it was 
resolved that the minutes from August 2016 are approved 
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5. Presidents Report – Brian Hawkins 
 

Before introducing the current Board of Directors, Brian took a moment to acknowledge the hurt we 
all suffered this winter with the loss of Doug Good.  Doug’s contribution to this organization and the 
lake community over the years has been huge and without it, we find ourselves at unexpected 
times picking up the things that he would have been there to do. 
 
After Doug’s death, the Board chose not to fill his position for the duration of the term and so, we 
report today as a Board of 8 not 9. 

 
Brian asked the current Board members to stand 
 
Bill Belanger (Director at Large) Buzz Boles (Environment)  
Doug Kirkland (Government Affairs) John Callan (Membership) 
Mary Sue Evans (Secretary) Rod Howes (VP) 
Absent – Lyse Prendergast 
 
Brian gave thanks and special recognition to Bill and Mary Sue who depart the Board at this 
meeting. 
 
Brian said that 2016 was a very strong year and 2017 and continues in the same vein. 

• Finances - solid: 

o Continued benefit of the membership fee increase 

• Membership - solid 

o We are on target to meet or exceed last year 

• Communications - never been stronger 

o Brian thanked Lyse for the work she has done on the website 

• Board Participation – strong 

o Brian thanked the Board for the collaboration that has been demonstrated during the 

year 

• Committees – productive 

o Need for volunteers 

• Controversies – minimal 

 

Unfinished Business 

At last year’s meeting Brian identified several items requiring follow-up 

• Adam Lake  

o For years we have had a representative on the lake and last year they decided not to 
have a person sit on the Board. 
 

• Bylaw Review & Update   

o After several starts, this has not yet been and should be a priority for the incoming 
Board 
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o Current Bylaws dated July 1968 

• Cow Island  

o Is a $250K asset 
 

o We promised to return this year with a business plan detailing alternatives for the future 
of Cow Island, after assessing the “buy-in” in 2017 from a rejuvenated facility and 
revitalized social programme 
 

o Moving the AGM forward to the beginning of the season does not give us an 
opportunity to make those assessments 

 
o I can report that thanks to VP, Rod Howes, engineering and project management skills, 

the island is in the best shape I’ve seen since coming to the lake 
 
o With the support of a very engaged subcommittee, the programmes on the island have 

been increased and enhanced 
 
o More of these details in the Committee Report 

 

Challenges for the Incoming Board 

• Replacement President  

o At the March 5th meeting of the Board, Brian announced that he would not stand for re-
election as President in the coming year, but would stand as a Director (Treasurer) 
 

o The Board subsequently started to the search for potential candidates by doing the 
following: 

 
1. Announcing Brian’s resignation and the search on the website 

 
2. Two Directors agreed to undertake to find replacement from amongst their circle of 

acquaintances in the community 
 

3. We spoke with several candidates and had them attend Board of Committee 
meetings, but for personal reasons they chose not to stand for election 
 

4. Mass emails were sent through the website to all members asking for their help 
 

5. Personalized email were sent to members who have attended at least one AGM in 
the past 3 years asking for help 
 

Depending on the results of today’s elections, we may go into the year with a President. The Board 
has a plan to continue to move forward in this event, but clearly prefers to have someone come 
forward to off their help 

 
In the event that that happens today, the Board also understands that it must reorganize its affairs 
for a more equitable distribution of tasks.  

 

6. Treasurers Report – Brian Hawkins 
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Brian presented the financial statements as prepared by our auditors. 
 
Tax returns have been filed.  Brian explained the reserved funds which are a sequestered amount 
of money that was put in the association by selling off the building in Portland.  The reserved funds 
can be accessed by the Board with a motion and then it becomes as income. 
 
The auditors found the financial statements represent fairly, in all material respects, the financial 
position of the Association as at December 31, 2016 and its operations and cash flows for the year 
then ended in accordance with Canadian accounting standards for not-for-profit organizations. 
 
Be it resolved that the members of the BRLA approve the financial statements for 2017 as 
prepared by Wilkinson & Company LLP - Chartered Accountants and presented to this 
meeting. 
 
Moved by Nancy Watters and seconded by Peter Hannah. 
 
Motion to appoint Auditors for 2018: 
 
Be it resolved that the members of the BRLA appoint Wilkinson & Company LLP - Chartered  
Accountants as auditors for the Association for the 2018 fiscal year. 
 
Moved by Toby Spry and seconded by Ed Brigden 
 
The balance sheet is comparable to last year.  Membership is off by a small number from last year.   
We received charitable donations from the Taggart Parke Foundation in the amount of $4K and 
$3K from the RVCA to help support the BRLA involvement in the bass research that is currently 
happening on the lake by Dr. Steven Cooke from Carleton University. 

7. Committee Reports   
 

I. Communications – Lyse Prendergast 
 
The Driftwords newsletter was a key part of BRLA communications.  This year the Board decided to 
re-evaluate its relevance and feasibility and no issues have been published since last fall.   
 
The BRLA communications strategy currently relies on three prongs:  website, membership emails 
and social email.   
 
• Website 

o This was our first full year using our new website 
 

o Main goals in designing this website was to provide value to our members by offering 
unique features and resources not available on the public pages of the website 
 

o Current features in the members section include:  Membership emails, Lost & Found, 
Members Forum, Board Updates & Reports and Membership List. 

 
 
 

• Emails 

o We currently have 383 email address on our main list 
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o Our goal is to provide relevant and helpful information in these emails and try to focus 

on giving summaries, then linking readers back to the website 
 

• Social Media 

o Brenda Howes and Beth Evans take care of our Facebook, Twitter and Instagram 
accounts 
 

o We have been making much more use of our social media accounts.  This generates 
interest and provdes timely information especially with Canada Day Fireworks and Cow 
Island day camp 
 

II. Environment – Buzz Boles 
 
The Environment Committee has been very active since the last AGM.  The committee have been 
concerned with bass fishing tournament issues and initiating an information program about the lake 
environment as well as the population counts of cormorants. 
 
The committee has been initiating a “How the Lake Works” series on our website.  These articles 
have been prepared by knowledgeable authors focusing on scientific and other facts about our lake 
environment. The plan is to continue this series into the 2017 – 2018 tear and we currently have 
several additional articles to be released in the upcoming months. 
 
Bass fishing on the lake has been an item of concern to the membership.  The Board requested 
that the committee look at the issue and develop a strategic plan to address membership concerns.  
The health of the large and small mouth bass populations is very important – as a social issue and 
a lake health issue.  This is while the committee arranged with Dr. Cooke’s fish study laboratory at 
Carleton University to look at several aspects of fishing pressures on the bass population.   
 
The Environment Committee was also instrumental in giving rise to the Big Rideau Working Group 
and they are independent of the BRLA.  Their focus on “Sharing the Lake” is a strategy that our 
membership should be aware of and participate if so inclined.  
 
Last fall the numbers of southward migrating double crested cormorants usually present on the lake 
fell by almost 700% of their usual numbers.  This year we see a 300% increase in nest building, a 
15% decrease in adult birds present on the island which is an early indication of a much reduced 
production of young produced per nest.   
 
Buzz said initially they had concern about the increase in the nest building and had contacted the 
Ontario Ministry of Natural Resources and Forestry (OMNRF) for a permit to oil 50% of the 
cormorant eggs.  They were refused base on ongoing government policy for such matters.  As it 
turned out Mother Nature seems to have taken up the slack. 
 
At last year’s AGM there were discussions on Bill 305 that was in the Ontario legislature.  This Bill 
sponsored by our local MPP Steve Clarke focused on establishing an open season on the 
cormorants in Ontario so as to reduce their numbers.  A few weeks after the 2016 AGM the Bill died 
on the agenda and was not re-introduced.  In May 2017 MPP Steve Clarke advised Buzz that he 
chose not to reintroduce this Bill because during the second reading other legislators, many wildlife 
manages and legal experts said that the passing of the Bill would create substantial collateral 
damage to numerous other species and therefore it was not useful. 
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III. Government Relations – Doug Kirkland 
 

Last year Doug reported on the BRLA appeal of a controversial decision by the Township of Rideau 
Lakes Committee of adjustment that allowed a structure and septic system within the mandated 15 
meters from the shoreline.  The appeal was not given because the Township retreated from the 
initial positions and changed their ruling, with the applicant’s consent, to generally conform to the 
Official Plan.  In the intervening year there have been no Committee of Adjustment decisions to 
challenge.  Doug thanked Peter Hannah for his expertise on planning issues. 
 
Doug is looking into creating a larger coalition of Lake Associations to get all seasonal and perment 
lake front electors to vote in the 2018 municipal elections in our area, with a primary focus on the 
Rideau Canal lakes and can portions. Politicians typically look at polling returns and can see where 
they have to focus their attention during their term.  Historically, seasonal property owners and the 
increasing number of permanent resident properties have show very low poll numbers.  
Consequently the resources go elsewhere during a term of office.  The Township of Rideau Lakes 
will be implanting a system in 2018 that will allow you to vote online. Politicians will see a spike in a 
poll number and will be aware of those residents.  Doug believes if the vote gets out there will be a 
change in 2019 towards some funding. 
 
David Bearman made a strong comment on the need for improvements on the Portland docks.  
Nancy Watters made a supplementary point on the docks and the need to get the vote out. 

 
IV. Lake Safety – Toby Spry 

 
We ended 2016 with a low water level and started (continue) to have high water levels this summer. 
 
The Big Rideau Lake Association builds, maintains, deploys and hauls over 110 White Shoal 
Markers from the Narrows Locks to just beyond Rideau Ferry. These markers are there as a safety 
reminder to boats. They are not navigation buoys, they are there to warn boaters where the rocks 
and shoals are in the frequently traveled parts of Big Rideau and Lower Rideau lakes. 
 
For those who do not know the cost per buoy, it is around $115.00 and they are financed through 
the membership fees and donations. The buoys are not found on the Official Government Charts, 
but are shown on GPS charts and Trek Maps as safety notices to boaters.  
 
The BRLA does not maintain the speed buoys found around the lake, these are placed in position 
by the Rideau Canal Authority. However, boaters are reminded of the 30/10 rule while traveling 
along the shorelines. This rule requires boaters to travel at no more than 10 kph within 30 meters of 
shore and that they are to ensure that they do not cause wake damage to the shoreline or cause 
personal injury to those on docks or in the water within the 30 meters. Water skiers/Boarders may 
take off from docks at the necessary speed to pull up a person, but must go straight out from the 
take off point. It is very dangerous to swoop in and try to release the skier/boarder. 
 
All members are asked to report any shoal markers that are missing, out of place or damaged to 
the BRLA. Moving, tying up to, or in any way damaging a Registered Shoal Marker could bring 
charges under the Private Navigation Act. 
 
The BRLA wishes to thank our contractor Steve Magee and his crew for their efforts this past year, 
deploying and maintaining our Shoal Markers.  
 

V. Membership – John Callan 
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John thanked everyone for coming out today. Last year we finished the year with a total 
membership of 305 made up of 285 cottage and 20 boater members. We had 16 corporate or 
business sponsors. This year with the several members here today that have renewed we now 
have 265 cottage members, 10 boater members and 14 corporate sponsors.  We are well on our 
way to get our 305 – 310.    
 
John reached out to some 35 fellow realtors who do business on the lake to suggest that they 
purchase a welcome to the lake membership for their clients to introduce them to our Lake and 
Association. It is my hope that we will exceed last year’s number of 305. We are tracking to do so. 
  
Due to a number of our members requesting BRLA decals your Association did purchase decals 
you can put on your boat or cottage window. John had given out many so far today and encouraged 
those who didn’t get one to pick it up after the meeting. 
  
John asked everyone to speak with any of your neighbors who are not members to encourage them 
to join-just mention the Association’s (and NOT Parks Canada)  shoal markers we own and install 
every year that your neighbor relies on  for safe navigation  as a good reason to join! If everyone 
here got 1 member to join our membership would be well over 350. 
  
John thanked Nancy Watters who had called members on her list to renew and Bob Weir for going 
around Bayview Marina. 
 

VI. Recreation / Cow Island – Nancy Watters & Rod Howes 
 
The recreation committee is working on ideas on how people can come together.  Cow Island has 
become a bustling place this year.  There is a volunteer committee that cleaned up the island in the 
spring.  Tree were trimmed, grounds manicured and docks have been put in place. 
 
Events taking place this summer on Cow Island are:   

• Sailing camp 
• Day camp – 13 children currently registered on the first week 
• Summer Sounds – Jennifer Trant and David Bearman will be taking care of the food/drinks 
• Fireworks – many volunteers are needed to help before and after the fireworks. 
• New ideas – potential bridge club, yoga 
• Family Fun Day / Regatta – we need volunteers to run the lunch and registration 
• Adult Social on August 19 

 
Last fall a group of people met at Cow Island to brainstorm on new ideas and the future of the 
island.  They wanted to demonstrate to the Board of the viable opportunities.  Nancy created a 2 
page summary of the history of Cow Island and asked that it be published on our website. 
 
To keep these events going we need participation.  Nancy has put up posters in Portland.  We need 
to work together to shape the island and we encourage people to put forward new ideas. 
 
 
 
 

8. Rideau Lakes Environmental Foundation – Brian Hawkins 
 
Mike Peterson was unable to make the meeting and he submitted the following report. 
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RLEF is a non-profit foundation created to work in concert with the local lake associations for Big 
Rideau Lake and Upper Rideau Lake.  RLEF was incorporated in 1991 and is now in its 26th year.  
While our tax status prevents us from being an advocacy group, we help the lake associations and 
their members to address the environmental challenges that arise in our areas.  All RLEF Directors 
are members of either the Big Rideau Lake Association or the Upper Rideau Lake Association.  

Doug Good  
 
Doug was a member of the Board of RLEF at the time of his unfortunate accident. He made a 
significant contribution by his work with RLEF and was always ready to pitch in with what needed 
doing without complaint or editorial comment. It is difficult to add anything meaningful to what has 
already been said at this meeting except to say that he is sorely missed. 

Shoal Marker Fund  
 
RLEF has already told BRLA and we would like to reiterate this at this meeting  that we welcome 
contributions made to the  RLEF intended for the Doug Good Shoal Marker Fund and we can 
provide tax receipts for such contributions.  Part of the mandate of the Foundation is to promote the 
protection of navigation from off-channel hazards and the Shoal Marker Fund is a perfect fit with our 
corporate objectives.    

Westport Sewage & Wastewater  Improvements  
 
In 2014, discharges of sewage effluent from the Town of Westport sewage and wastewater 
treatment system into Upper Rideau Lake in the spring and persistent problems with its storage 
capacity made for an anxious summer. Residents of Upper Rideau Lake were especially affected.  
In addition, a toxic algae bloom occurred in August 2014 in Upper Rideau Lake.  
 
A new Mayor and municipal council in November 2014 saw Westport committing itself to improving 
the sewage treatment system and to avoiding any future discharges into the lake. Westport has 
completed an onerous Municipal Environmental Assessment process and is working towards the 
implementation of an upgraded sewage treatment system.  Jayne MacDonald, head of the URLA,  
and one of our Board members has been following this MEA process closely and she keeps us all 
updated on its progress.  
 
We were originally quite critical of the behavior of the Town of Westport  that caused the discharges 
into the lake but since the new Mayor and Council took over in 2015, and began to take the steps 
necessary to correct the situation, we have been supportive.  RLEF has being asked to support 
various requests for provincial funding made by the Town of Westport over the past three years and 
we have written to various provincial ministries to express our support. 

Fish Tagging Project  
 
Protection and enhancement of the sport fishery in the Rideau Lakes is also part of our mandate. 
Several years ago, we contributed funding to a construction project in the shallow waters near the 
Narrows Locks which was intended to enhance a walleye spawning area. That project has been 
quite successful.  Along with the BRLA, RLEF has also contributed funding to the fish tagging and 
tracking project which Dr. Cooke has spoken to.   

Board Election  
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The RLEF Board is to be elected by the directors of BRLA on an annual basis.   The RLEF Board 
comprises representatives of both the BRLA and URLA It has been our approach for the past 
number of years to have that election take place at BR LA Annual General Meeting.   

9. Elections – Brian Hawkins 
 
Only members of BRLA elect the President and the Directors.  The term for all Board members is 2 
years.  After 3 terms the Director must step down.  As stated in the Bylaws the minimum number of 
Directors is 5 and maximum number of Directors is 9. 
 
No one put their name forward for President.  The Board has processed the bylaw amendment to 
proceed this year without a President.  This will be valid only until the next AGM. 
 
Approval was made to move forward without a President until next year and the Board will adjust 
the responsibilities. 
 
Starting their 2nd year of their 2 year term and therefore are not on the ballot: 
 
John Callan 
Rod Howes 
Doug Kirkland 
 
Completing the 2nd year and therefore must stand for election to continue are: 
 
Brian Hawkins 
Lyse Prendergast 
Buzz Boles 
 
All three have confirmed their intention to stand for election: 
 
Gayle Mathe 
Grant Leslie 
Phil Albert 
 
Those members who are resigning: 
 
Bill Belanger 
Mary Sue Evans 

 
Starting their 1st year of their 2 year term 
 
Gayle Mathe 
Grant Leslie 
Phil Albert 
 
Brian asked those members if there were additional nominations for candidates.  There were none. 
 
On a MOTION duly made by Ed Brigden, SECONDED by Bill Miller and CARRIED, it was resolved 
that the elections of the BRLA directors as presented are approved. 
 
10.   New Business 
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Doug Kirkland thanked Brian for his contribution that he has made while President. 

11.   Adjournment 
 
BRLA Annual General Meeting was adjourned at 12:17 p.m. 
 
 
  


