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Big Rideau Lake Association (BRLA) 
Annual General Meeting: Minutes  
August 20th, 2016 
Portland Town Hall, Portland, Ontario 
                9:30 AM – 12:00 PM 
 

Attendance:  
 
Brian Hawkins:  President/Treasurer 
Rod Howes, Vice President 
Mary Sue Evans: Secretary 
Lyse Prendergast: Communications 
Doug Kirkland: Government Relations 
Buzz Boles:  Environmental Committee 
Beth Evans: Driftwords/Recreation 
John Callan: Membership Committee 
Bill Belanger: Director at Large 
Caitlin Orbanek:  Director at Large 
 
Regrets: 
 
Toby Spry: Chair: Lake Safety Committee 
Doug Good, Director at Large 
Mary Ann Calzonetti: Director at Large 
  
 

1. Call to Order 
 
Brian Hawkins called the meeting to order at 9:37 a.m.   
 

2. Welcome & Introduction (Moment of Silence) 
 
Brian Hawkins welcomed and thanked everyone for their attendance.  As in tradition of the BRLA, a 
moment was taken to reflect on the past year and to give thanks for the joys we have experienced.  
 
A moment was taken to recognize and extend sincere thanks to three member families who in their 
loss of a family member asked that the BRLA be the recipient of memorial donations.  Thank you to 
the families of Dr. Gerard Copestake, Thelma Good and Lamont Brown. 
 
Brian welcomed a new working group to the lake community – The Big Rideau Lake Working 
Group.  The group was asked to be with us this morning and Brenda Howes who is the co-chair will 
be available to answer any questions at the conclusion of the AGM. 
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This group is drawing together a community of lake users, administrators and commercial interests 
to facilitate better ways to “Share the Lake”, the group’s mission.  They will deal with multiple issues 
from boat speed, boat noise, tournaments and other matters.   
  

3. Parks Canada Presentation - John Festarini	& Colin Clarke 
 
Doug Kirkland introduced John Festarini, Associate Director Ontario Waterways and Colin Clarke, 
Water Management Technician.  Presentation on the Rideau Canal National Historical Site was 
given. 
 
Lockage has gone up this year.  One of the promotions that were offered in 2016 was if you 
purchased a new boat at the Ottawa Boat Show you would get a free seasonal lockage pass.   
 
Parks Canada is working on enhancing the visitor experience by introducing the following: 
 

• Ottawa boat cruises 
• Return of the Voyageur canoe program 
• TENTiks at Nicholsons, Beveridges and Brewers Locks.  Could this be something we put 

on Cow Island? 
• Davis Lockmaster House has had extensive renovations and is a seasonal cottage that can 

be rented 
• Free lockage in 2017 
• Canada 150 events are in the planning stages.  Parks Canada will be supporting different 

communications and lake associations. 
• More partnering opportunities are being explored across the waterway 

 
Parks Canada is working to deliver a better canal.  There are many different offerings returning and 
introducing new ways to reach a wider audience.  The focus is to bring more awareness to the 
canal.  They will use 2017 to bring even more people to our UNESCO World Heritage Site.  
Working with the BRLA will help. 
 
Parks Canada is investing $3 billion over the next 5 years to support infrastructure work to heritage, 
visitor, waterway and highway assets located within national historic sites, parks and marine 
conservation areas across Canada.  As part of this historic investment, more than $100 million has 
been announced for the Rideau Canal National Historic Site.  This will be used to rehabilitate and 
repair bridges, dams, locks and historic masonry structures in the communities along the canal, 
 
Colonel By Island is administered by Parks Canada.  They are currently looking at a number of 
different future models for its use including partnerships.  Other opportunities could include 
TENTiks, camping and lodging and have a more active presence on-site. 
 
The Rideau Canal’s Management Plan was last updated in 2005. A draft management plan is 
expected to be finalized in the fall and the final plan will be delivered to the Minister in the House of 
Commons in the spring 2017.  Parks Canada will be looking to organizations like the BRLA to 
provide input and guidance. 
 
Water management during this summer was very challenging.  We had unseasonably high 
temperatures and wind caused extreme drought conditions.  Water levels were approaching winter 
levels in early August.  Recent rains have helped, but the situation is still considered sensitive. 
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For the 2017 season Ontario Waterways has established a Canada 150 steering committee.  This 
committee will coordinate the planning and execution of signature events.  It will engage with the 
local community groups and municipalities to coordinate local events along both waterways. 
 
Brian thanked John and Colin. 
 

4. Minutes of AGM held on July 4, 2015 
 
Brian Hawkins called for corrections, clarifications, errors and omissions to the minutes of the 
Meeting held July 4, 2015.  There being none, Brian asked for a motion calling for the approval of 
the draft minutes presented. 
 
On a MOTION duly made by Ed Brigden, SECONDED by Diane Hambleton and CARRIED, it was 
resolved that the minutes from July 4, 2015 are approved 

5.  Agenda 
Brian asked to exchange items 8 & 9 so the RLEF report is given before the elections.  When the 
members registered as they came in they were given a red BRLA ballot.  This will be used to count 
your vote as we will ask that it be help up for our vote counters. 
 

6. President’s Report – Brian Hawkins 
 
Brian introduced the board members. 
 
Last year past President Doug Good said in his report that the future of the BRLA holds two 
interesting challenges which are membership and finances.   
 
Our finances are strong thanks to 3 factors: 
 

• Membership fee increase 
• Strong membership renewal 
• Cost cutting 

 
Our membership is strong and we are on target to meet or exceed last year. 
 
Communications have never been strong and Brian thanked Lyse Prendergast for her great job 
doing the website and the daily maintenance with the help of Caitlin Orbanek. 
 
We attempt to respond in writing to all member comments, both praise and concerns. 
 
The board has functioned very well.   
 
The OMB appeal has been resolved. The fishing derbies the cormorants are still an issue. 
 
Brian said that when he took on the role of President, he had agreed to continue to act as Treasurer 
until the Board found a replacement. Rod Howes offered to become involved.  In a March board 
meeting, Rod was officially appointed to the Board, not as a Director as only BRLA members can 
appoint a Director but as Treasurer.  During the next few months it became clear that Rod’s skill set 
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would be far more productive for the BRLA if he were to become Vice President and to take over 
some of the projects that Brian has been unable to address.  The Board has not had a VP since 
Brian has been involved with the BRLA.  Brian agreed to carry on as Treasurer. 
 
The representative from Adam Lake will no longer hold on a Directorship but will sit as a Board 
Committee Chair. 
 
Moving forward Brian will focus our attention to two major projects, both with the VP’s assistance: 
 

• Bylaw review and update.  The current bylaws are dated July 3, 1968.  We will be looking 
at the not-for-profit legislation 

• Cow Island 
 

7. Treasurer’s Report – Brian Hawkins 
 
Brian pointed out in the Profit & Loss Previous Year Comparison he has broken out the different 
events i.e. 100th Anniversary and Dry Dock. 
 
The auditors found the financial statements represent fairly, in all material respects, the financial 
position of the Association as at December 31.2015 and its operations and cash flows for the year 
then ended in accordance with Canadian accounting standards for not-for-profit organizations. 
 
On a MOTION duly made by Bill Belanger, SECONDED by Margo Kyle and CARRIED, it was 
resolved that the members of the BRLA approves the financial statements for 2015 as prepared by 
Wilkinson & Company LLP – Chartered Accountants and presented to this meeting. 
 
On a MOTION duly made by Ed Brigden, SECONDED by Michael Peterson and CARRIED, it was 
resolved that the members of the BRLA approves to appoint Wilkinson & Company LLP – 
Chartered Accountants as auditors for the Association for the 2016 fiscal year. 
 
For the current year, our revenue is where it should be.  Expenses are up to $4K for the shoal 
markers. 
 
Heritage Canada came through with a $2K grant since we held the fireworks on Canada Day. 
 
Sailing camp was cut down from two weeks to one week. 
 
 

8. Committee Reports   
 

I. Communications – Lyse Prendergast 
 
In terms of communications, Lyse’ role is to coordinate the committee that looks after all the various 
means our association uses to communicate with our members. Lyse thanked each of those 
committee members for all their hard work: 
 

• Brenda Howes, who looks after our Twitter account 
• Caitlin Orbanek got us started on our new website and, along with Dyan Hawkins supplies 

us with most of the photography we use on our website 
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• Beth Evans who takes on the huge job of publishing Driftwords, our newsletter, three times 
a year. Beth also looks after the postings on our Facebook page 

 
Lyse said she manages the website and sends out the regular emails members should all be 
receiving. 
 
This year's big project was the rebuild of our website. Lyse encouraged those who have not had a 
chance yet to check out the website to do so. The previous site wasn't flexible enough, and it was 
expensive to maintain. 
 
We are very happy with the result. We didn't have too many hiccups with the e-commerce end of 
things, especially compared with the previous system, and in the long term this website can grow 
and adapt as much as we want or need it to. 
 
Over the next year, we hope to be able to expand the Members' Section page, which is a gateway 
to all sorts of information and resources targeted specifically at our members. We have a Lost & 
Found on there, a Members' Forum as well. We would like to do more, maybe a section on lake 
history for example. 
 
Traffic to the website is quite good, and it looks like on average about 2/3 of you open and read our 
emails. Lyse doesn’t get much feedback about what our members find helpful or interesting or even 
a waste of time.  Lyse would like to hear back from everyone throughout the year, about what kind 
of information you think we should be passing on to you. 
 
Lyse’ email address is communications@bigrideaulakeassociation.com and she is opened  to 
feedback, and would gladly welcome anyone who would like to join our communications committee. 
 

II. Environment – Buzz Boles 
 
The BRLA Environment Committee was re-established in 2015 after has been inactive for a few 
years.  The BRLA Board of Directors asked if Buzz to chair the Committee because of his 
professional background and experience in environmental and wildlife matters and that the 
committee look at particular issues of bass tournaments and cormorant presence on the lake. 
 
The Environment Committee membership for 2015/2016 was composed of Buzz as Chair, the 
president of BRLA, the past president of BRLA, the chair of the Government Relations Committee,  
a representative from Adams Lake and,  a retired professional municipal planner [who is also vice-
chair], and a long standing member of the previous  BRLA Environment Committee.  There is also 
an MNR representative at the table to assist with information that might be useful to our 
discussions. 
 
With regards to the bass fishing tournaments on Big Rideau Lake, The Environment Committee 
organized a meeting to include the interested fishing tournament organizer and some concerned 
BRLA members so as to start an open discussion of bass tournament fishing on Big Rideau Lake. 
A follow up meeting was also arranged and it became clear that the wide range of interests in 
tournament activity and related regulation went far beyond BRLA’s mandate - so - a separate group 
of interested people with chairing independent of BRLA was established and became known as the 
“Big Rideau Lake Working Group”. BRLA has a representative from our Board on the board of the 
Working Group. The main objective of the Working Group is to establish a working relationship 
amongst all parties that adheres to the group’s principal of sharing the lake. 
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Outside of the Working Group effort the BRLA Environment Committee continues its interest in the 
health of fish populations in the lake and how tournament fishing is affecting them and we will 
continue to pursue ways and means to address this important issue.  
 
Early in 2015 the Board of Directors requested that Buzz undertake the collection of factual 
information on double crested cormorant presence on the lake which could facilitate making a 
recommendation to the board who wanted to make a decision on the path ahead for BRLA on the 
matter. 
 
The collection of factual information has included: 
 

• A review of file and published information on cormorants on the lake and elsewhere in 
Ontario and beyond that 
 

• Observations and counts of the cormorant nesting colony on north Owl Island and 
roundabout 

• A solicitation through Driftwords of members observations and perspectives 
 
There are some however who see Bill 205 as the appropriate recourse to the abundance of 
cormorants in Ontario. Bill 205 is currently in the Ontario legislature, arising from a MPP private 
members initiative and is aimed at enabling widespread and unlimited killing of cormorants on an 
open season basis through the unrestricted shooting on public lands by members of the general 
public.  The government has publicly signaled that it does not agree with the contents of this private 
members bill. 

On a MOTION duly made by Ed Brigden, SECONDED by Allan Castledine and CARRIED, it was 
resolved that the BRLA take an official position in support of Bill 205. 
 
Immediately following that motion, Jennifer Trant rose to speak to that just made motion, stating her 
objections to the fact that it, the previous motion, amounted to BRLA taking a political position on a 
piece of pending legislation, without debate or discussion. Further, her perspective was that the 
Board and the Association has consistently remained neutral on political issues that can cause or 
have caused divisions within the membership. 

On a MOTION duly made by David Bearman, duly SECONDED and CARRIED, it was resolved that 
the most recently passed motion made by Ed Brigden regarding Bill 205 be overruled and 
rescinded.  
  

III. Government Relations – Doug Kirkland 
 

With regards to the OMB Hearing, the Board felt the main purpose in making the appeal was to 
have the Township of Rideau Lakes conform to their own Official Plan.  At the resumption of the 
hearing in late April, the Township began by withdrawing the points of conflict with the Official Plan. 
On that basis, the Hearing Officer gave permission for a structure to be erected as long as the 
conditions the BRLA had challenged were changed, including a modification to the septic system 
and setbacks from the waterfront in accordance with the Official Plan. That was our goal and it was 
achieved. 
 
Doug said we had an opportunity to explain that the Township of Rideau Lakes, for many possible 
reasons, has continued until very recently, to use the Committee of Adjustment to pass building 
approvals with variances that we consider not to be minor in nature and pose threats tot eh 
environmental safety of the water environment. Following the OMB hearing, there are indications 
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that this situation is improving and there is more Committee of Adjustment scrutiny on applications 
to comply with the Official plan. 
 
Doug thanked Don Rasmussen and Peter Hannah for their assistance and the Rideau Lakes 
Environmental Foundation for supporting the BRLA. 
 
Doug asked for volunteers who would be interested in assisting with the watch on the Township to 
ensure a higher level of compliance going forward. Three members have given their names to be 
considered and the roles are being worked out. Two members are from the cottage community and 
one is from the boating community. 
 

 
IV. Membership – John Callan 

 
We currently have 296 members.  Ideally we would like to get 310 members.   
 
John encourages everyone to take a brochure and visit a neighbor and ask them to join. 
 
You can now have your name added to the website showing that you are a member. 
 
John thanked Bob Weir from Bayview and David Firlotte from Lens Cove for being our boat 
ambassadors.  John also thanked Nancy Watters for her assistance in calling people to renew. 
 

9. Rideau Lakes Environmental Foundation – Michael Peterson (President) 
 
Mike Peterson said that the RLEF has been associated with the BRLA for 35 years.   
 
While their status as a foundation prevents them from taking a direct advocacy role, they continue 
to assist the lake associations in engaging with other stakeholders such as the Rideau Valley 
Conservation Authority, Parks Canada, M.N.R., Environment Ontario, and Township councils. The 
OMB Appeal on behalf of BRLA is an example of our assistance. 
 
The RLEF has assisted in funding the lake association over the years on such items as: 
 

• Shoal markers 
• $30K project for fishery spawning 
• Cow Island solar panel 

 
This past year the board members have been very active.  The RLEF fundraising process late last 
year was unsuccessful and they are currently pursuing other options to increase its members. 
 
RLEF is registered with the Canada Revenue Agency as a charitable organization. As a registered 
charity, we will acknowledge your donation with a receipt that can be used for your income taxes.  
 
 

10. Elections – Brian Hawkins 
 
Only members of BRLA elect the President and the Directors.  The term for all Board members is 2 
years.  After 3 terms the Director must step down.  As stated in the Bylaws the maximum number of 
Directors is 9. 
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Brian is starting his 2nd year of the current term and therefore not standing for election he will chair 
the vote of the new Board members. 
 
There are currently 11 members on the board. 
 
Those members who are resigning: 
 

Fred Goddard – Adam Lake 
Mary Ann Calzonetti 
Caitlin Orbanek 
 

Starting their 2nd year of their 2 year term and therefore are not on the ballot: 
 
 Brian Hawkins  

Buzz Boles 
 Mary Sue Evans 
 Lyse Prendergast 
 
Completing the 2nd year and therefore must stand for election to continue are: 
 
 Bill Belanger 
 John Callan 
 Doug Good 
 Doug Kirkland 
 
All four have confirmed their intention to stand for re-election. 
 
Our new board member Rod Howes who was appointed to the Board in March and who as agreed 
to stand for election as a Director. 
 
Brian asked those members if there were additional nominations for candidates.  There were none. 
 
On a MOTION duly made by Michael Peterson, SECONDED by Camille Amy and CARRIED, it was 
resolved that the elections of the BRLA directors as presented are approved. 
 
10.   New Business 

11.   Adjournment 
 
BRLA Annual General Meeting was adjourned at 1:00 p.m. 
 
 
  


